RADICAL
SJ[ARTUP

“THERE'S ANOTHER WAY"







SJ[ARTUP




IT 15
NOT

A SMALL COMPANY
A BUSINESS PLAN

SJ[ARTUP




MiYJIUN

VISION
PRODUCT
MARKETING
GOMPETITION
SWOT
PERATIONS

CIMRAAMODE







IT 15
NOT

A SMALL COMPANY
A BUSINESS PLAN

SJ[ARTUP

IT°3 A BUSINESS MODEL




On:

The Business Model Canvas """ Designed by:

Iteration:

mz

Key Activities Value Propositions = Customer Relationshin Customer Segments

-

|1

. |

1t type of relationship does each of ou

er ( 0 establish and maintai 1 ther

lich :
usIne:

Key Resources Channels

rou.
ant to b

Cost Structure < Revenue Streams

©@OO® ®

www.businessmodelgeneration.com



BUSINESS
MODEL
GANVAS




On:

The Business Model Canvas """ Designed by:

Iteration:

Value Propositions £~ Customer Segments

www.businessmodelgeneration.com ’ e @O ® @




VALUE PROPOSITION
GUSTOMER SEGMENT
PROBLEM-SOLUTION
PRODUCT-MARKET




INNOVATION






UNGERTAINTY







GOMPANIES
FAIL



“THERE'S ANOTHER WAY"



UNGERTAIN
REDUCE | pr* Y







LEAN
STARTUP




LEARNING



ADVANGE-IN-HIE

PLAN
PROGRESS

LEARNING




VALIDATED
LEARNING




METRIGS







The Business Model Canvas

Key Partners @ Key Activities Value Propositions ( Customer Relationshin Customer Segments éé

Key Resources Channels

Cost Structure < Revenue Streams

www.businessmodelgeneration.com






REDUGE
UNGERTAINTY

LEARNING




ASSUME NOTHING

METRIGS
SHORT GYCGLES







10A YNYHL
Y19V
S31948

@JORDIROMERD



