
The talk introduces the idea that the scientific method is not sufficient for organizing a large 

project, emphasizing the importance of proper organization. The speaker then introduces their 

company, Qilimanjaro Quantum Tech, which focuses on developing fast-to-market app-specific 

ASIC-based quantum computers. They explain their unconventional approach to quantum 

computing and the various ingredients they aim to achieve, such as coherence, connectivity, 

qubits, and interaction types. They also mention their progress metric, Annealing Volume, and 

various applications they are working on. The talk ends with the speaker's central message 

regarding the importance of abstraction, divide and conquer and subsystem integration for 

successful project management. 


